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MIGHT CONTAIN

> irony
> sarcasm
> bad ideas

> horrible ideas
> don't try at home
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ACQUIRE
THE PROJECT
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Screwing up projects implies a project,
so we don't suck here.
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BEFORE
THE PROJECT
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PROJECT? WHAT PROJECT?

THE GOAL
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MEETINGS,
MEETINGS,
MEETINGS
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BAD MOOD IN MEETINGS
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GREAT EXPECTATIONS
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NO DECISIONS
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ALTERNATIVE
A LOT OF DECISIONS
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WHO DECIDES?
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A LOT OF DECISIONS
ENVIRONMENT

> Operating System, IDE, Keyboard, mouse/touchpad
> what tools to use (jira, asana)

> what screen to use (2 "smaller" ones vs 1 big one)
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ESTIMATES
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DEADLINES ARE 
DEADLINES
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CONTENT AND
ASSET 

DELIVERY
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DURING
THE PROJECT
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NO COMMUNICATION
EVER
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PHONE 
NUMBERS
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NO APPROVALS
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IF NOT AVOIDABLE

MIX CHANNELS
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RESPONSIBILITY
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AVOID ISSUE 
TRACKER

Fucking up projects - a manual, MM16RO, Fabian Blechschmidt



MIX EVERYTHING ELSE
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NO DOCUMENTATION OF
ANYTHING
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DO YOUR JOB
BUT ONLY THIS
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ONLY PRESSURE
MAKES DIAMONDS
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MEASURE
THE PROJECT
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PAY AS LATE AS 
POSSIBLE
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COMPLETING
THE PROJECT

– THE DEAD ZONE PHASE –
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RIGHT TIME TO
OUTSOURCE
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IGNORE THE CLIENT
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CHANGE THE TEAM
OFTEN
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ROTATE
CONTACT PERSON
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WE NEED CULPRITS
NOT SOLUTIONS
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QUESTIONS?
Fucking up projects - a manual, MM16RO, Fabian Blechschmidt



— BONUS —

TECH RELATED
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ONLY FTP + NO VCS
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VCS
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Removed test case since code 
didn't pass QA
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Not one conflict, today was a 
good day.
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work in progress
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Use a real JS construct, WTF 
knows why this works in chromium.
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It compiles! Ship it!
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git config --global alias.yolo 
  '!git add -A &&
    git commit -m "$(curl -s whatthecommit.com/index.txt)"'
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DO IT
YOUR WAY
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MAINTAIN BAD
CODE QUALITY
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ENCODINGS
USE THEM!
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IMAGES/IMAGE TYPES

I^- golden rule: only way to send screenshots: in word 
file!
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CHANGE TOOLS EARLY
CHANGE TOOLS OFTEN
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PROJECT METHODS
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AGILE IS JUST GUIDELINES

NO RULES
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USE THE
LATEST, HOTTEST SHIT
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ONE MACHINE
FITS ALL
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HELP OTHERS FUCK UP
RELEASE IT OPEN SOURCE!
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BACKUP
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GIT BLAME-SOMEONE-
ELSE
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GIT BLAME-SOMEONE-ELSE
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SOURCES
> Experiences (Rico Neitzel, Fabian Blechschmidt)

> Sonja Riesterer 
> Fabians lovely girlfriend Pia

> lots of attendees of our talks, thanks!
> http://peopleprocessandprofit.com/2010/03/14/ten-ways-to-screw-up-a-

project-2/
> http://www.cio.com/article/2384088/project-management/15-ways-to-

screw-up-an-it-project.html
> https://twitter.com/ThePracticalDev/status/748518856214384640

Fucking up projects - a manual, MM16RO, Fabian Blechschmidt



MORE IDEAS?
I WOULD LOVE TO SHARE 

THEM
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